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Flowchart of Board Complaints Procedure 

 

 
Complaint received by Director of Corporate Services who 

will take one of the 3 following actions: 

1.Complaint deemed 

Invalid - Dismissed 
2.Complaint deemed valid but 

no grounds - Not  upheld 
3.Complaint deemed valid, grounds exist – 

Investigated; CS Director will conduct investigation, 

with one of the 3 following outcomes 

1.No grounds - 

dismissed 

2.Some grounds – Reported to Convenor, recommend 

letter re expected improvements. Convener will take 

one of the following 3 actions:- 3.Significant Grounds -  Referred to 

Board Governance Committee who 

will take one of following 3 actions: 

1.Not agree report 

recommendation - No 

action 

2.Agree report recommendation - 

Letter to Board Member re 

improvements  

1.Dismiss complaint 2.Agree report 

recommendation – Letter re 

expected improvements 

3.Significant 

implications – refer to 

ESC 


